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* As we reflect on last sesston and the re-introduction of formal examinations, |
IRVINE ROYAL ACADEMY
would like to take this op]aoxftumtg to thank our pupils, staff, parents and Ambition e Respect e Responsibility
partners, t continue to be Lumensely proud of the opportunity to Lead this school
and thus 1 am delighted with the attatnment ano achievements of our

community last session - this was despite the continued challenges pertaining to

COVID-19.

* we have made significant strides forward tn a number of leey areas and t have
every confidence that we will continue to meake the required buprovements that
we have set out to undertake, We are a school who prioritises the lmportance of

connection and thus we will continue to ensure that nurturing, inclusive,

trawma responsive approaches are at the heart of owr practice across all areas of the

school. ¥ @IrvineRoyalAcad

Mrs Linzie Sloawn — Head Teacher
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VLiSLon IRVINE ROYAL ACADEMY
Ambition e Respect e Responsibility

AS a school, we believe that there is
always room for further improvement,
we can always oo better in ordler to
ensure biwproved outcomes for all
menlbers of our school community.

¥ @IrvineRoyalAcad



- Irvine Royal Academy Believes in Better -

values IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

We try ever dag to modlel ana promote the
values 0‘? respect, r@spowsibitit@ anpl
amoLELOW.

¥ @IrvineRoyalAcad
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ALVM.S IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

* wWe atm to:
* have structures tn place to ensure that all young people are safeguardedt

* ensure teachers are able to teach as freely as possible within a flexible timetable and
dynamic curriculum

* lead by example to develop and support first class teaching and learning in every lesson
* bring real life into the classroom, inspiring all to take the learning beyond the four walls

* make learning challenging to meet the needs of all learners, ensuring that no one is left
behind

* promote a ‘can do’ approach to contlnuous school ’mero\/emew’c

* empower all learners to contribute fully to the Life of the school and to exercise their
responsibilities as global citizens,

¥ @IrvineRoyalAcad
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Cowntext

* School voll - 762

IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

S1
S22
S3
S4
S5
Se
S9 - Adult Learners

148
136
136
152
141
46

3

¥ @lIlrvineRoyalAcad
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Cowntext RYINE ROYAL ACADEMY
Data

SIMD -1-3 SIMD - 4-6 SIMD - #-9

22% 14% 4%

* 50% of pupils are currently on Staged intervention and in recelpt of varying
degrees of enhanced supports.

* 52% of the current pupil population have an Ldentified Additional Support Need.

* 2% of the current pupil population are Care Experienced.

* 33% of the current pupil population are in receipt of Free School Meals.

YW @lIrvineRoyalAcad
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CD VLtB)(t IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

* Cluster Primaries: Annick, Castlepark, Loudoun Montgomery ana
Woodlands

* Staffing allocation : 52.05
* Classroom. Assistant allocation: 9

¥ @IrvineRoyalAcad
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Attendance IRVINE ROY ACADEMY

Ambition e Respect e Responsibility

School Average | NAC Average m NAC UNAs

22.69

Exclustons

* In sesslon 21/22, we had the fewest exclusions on the mainland (€
secowolarg Schools...).
* 2 pupils were excluded - just below our own 2 Yyear average,

* We are committed to utilising internal and external supports as an
alternative to exclusion - this continues to be a key priority!

¥ @lIlrvineRoyalAcad
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2021/2022 SIP

IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

IRVINE ROYAL ACADEMY
STRATEGIC PLAN 2021-22

LEARNING
AND TEACHING

We will continue the momentum in cur use
of digital technology to support high quality
learning and teaching. We will work towards
achieving the ‘Digital Schools Scotland
Award’.

We will aim to create high quality outdoor
learning experiences and environments that
are fit for purpose.

we will develop our approaches towards
learning for sustainability to ensure that all
young people are experiencing coherent,
rewarding, tfransformative learning
experiences.

PARTICIPATION

We will develop a communication strategy
including the creation of a new
school website.

Parents in Partnership (PIP) will be developed
in conjunction with community partners.

Mentors in Viclence Prevention will be
launched and a sustainable fraining model
developed across the school community.

Irvine Royal Academy

First Line Support will be infroduced in
identified registration classes.

‘The Promise’ recommendations from
‘The Care Review' will be implemented.

The SHINE mental health and wellbeing survey
toolkit will be utilised across all stages to inform
future planning and intervention.

A health and wellbeing strategy will be
developed and will include a focus on Growth
Mindset and Metacognitive skills.

An Anti-Bullying strategy will be
devised and implemented.

AMBITION + RESPECT < RESPONSIBILITY

INCLUSION
AND EQUITY

We will develop our gpproaches towards the
creation of a virtual school to support those
learners with identified barriers.

We will expand our skills based offering
through the creation of a Skills Academy.

We will host NAC's Secondary Inclusion
Support Resource.

We will devise an in-house strategy (to
compliment ‘Royal Resources’) in order to
ensure that the cost of the schocol day is kept
to a minimum.

IRVINE ROYAL CLUSTER
SHARED PRIORITY

All schocols in the Irvine Royal Cluster will aim to
implement components of the Natienal STEM
Strategy through engagement in the

STEM Nation Award.

All schools in the Irvine Royal Cluster
will engage in the Young Stem Leaders
proegramme.

The John Muir Award will be delivered fo
young people and their families through the
support of the NAC Family Learning Team.

©) IrvineRoyalAcad
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2021/2022 SIP Progress

Learning and Teaching

* The enhanced use of digital technology was integral to the delivery oﬁhigh quality learning and
teaching (both remotely and in persovg - all pupils were equipped with a Chromebook for home use.

* Outdoor Learning inserts were bntroduced and garden area three utilised to support wider acereditation
through the John Muir Award.

IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

*© Aonmultiplicity of learning for sustatnability tnitiatives were utilised, thus resulting in Wwi
recognition.

Participation
* The creation, development and matntenance of a new school website helped to raise the profile of the school
and all Tt has to offer - the tnereased number of interactions with the stte was illustrative of this.

* The Parents in Partnership programume resulted tn some parents belng presented for Nattonal
ualifications.

* S5/S6 puplls engaged tn Mentors in Violence Prevention training - our newly trained Mentors then
delivered a series of workshops across BGE classes,

¥ @IrvineRoyalAcad
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021/2022 SIP Progyress RVINE ROYAL ACADEMY

. Ambition e Respect e Responsibility
Health and wellbeing

* The introduction of Flrst Line Support served to provide an additional Layer of support for our S1 pupils - it
also helped to develop leadership capacity amongst our first Line staff.

* staff have engaged in professional Learning to enhance their understanding of The Promise and the associated
recommendations.

* Targeted interventions were introduced across the integrated Support team based on the SHINE data (pupil
health and wellbeing survey).

* Puplls and staff co-designed and Lavnched our new ‘Mental Health and Wellbeing’ policy,
* Puplls and staff co-designed and Lavnched our new ‘Anti-Bullying’ policy,

nclusion anad Eq ui.tg

* Our DYW offering, through our Skills Academy, continues to develop - said skills based courses were deliverenl
L partnership with Ayrshire College. An tnereased nuwber of Young people signed up to the courses ano
achieved high Levels a?suocess.

* Our Secondary Support Resource had a very successful year one, All pupils tnvolved have bew able to transition
Lnto matnstredin classes.

* we have continued to ensure that all actlons, tnitiatives and supports, have the ‘cost of the school day’ at the
very heart, Royal Resources has contbnued to expand — no pupll at nvine Royal needs to do without dny form of
unitorm or toiletries. All ave readily available.

%W @lIlrvineRoyalAcad
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IRVINE ROYAL ACADEMY

Suacesses aV\,d Achievemewts Ambition « Respect s Responsibility

* lntroduction of new courses/wider achievement across the curriculum: Muste Technology, Applications of
Maths, Mental Health and wellbelng, EmpLogabiLit:(j, Sport and Recreation, Bance, First Ald, wellbeing,
Performance, Leadership, cake Craft, Lab Skills, Practical Electronics...

* The re-tntroduction of school trips to enhance pupil experience: Theatre visit, Arran Outdoors, Pantomime,
Bounce Station, Premier League Football visit, Dumfries House — Future Textiles, Gordon Black at
Learning Hydro...

* The expansion of partnerships to enrich the curriculum offering: The National Galleries, Author visits,
Medics Against Violence, Better U Fitness, The Scottish Racing Academy), Coastwateh, mpact Arts,
Holocaust Education Trust, University of Strathelyde...

* Cop 26 - Interdisciplinary learning workshops at Eglinton Park.
* The introduction of Mentors i Violence Prevention.

* School Athletics Champlonships (highest participation in last 4 yen rs)

¥ @IrvineRoyalAcad
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Sueeesses ana thievemewts IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

* NAC DPance Showease - BGE winners

* Fare, Share § Go project - Friday Lunches

* Creative Arts Showcase

* The IET Faraday Challenge

* The Bebras Challenge

* Halloween Ghost Tour

* Merck Curlosity Cube

* Cclassroom to Care Howme

* WWF Recognition for Sustainability

* Christmas concert including staff cholr

* Youth Parliament - we continue to build Links to allow for political participation
* Keep Scotland Beautiful — workshops ow climate change and sustainability, global

citlzenship.
¥ @IlrvineRoyalAcad



- Irvine Royal Academy Believes in Better - r 4]

Local Benchmarking - RYINE ROYAL ACADEMY
u’,temog

Improving attainment in literacy and numeracy
Percentage of Candidates Attaining Literacy
Irvine Royal Academy SCOF
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¥ @lIlrvineRoyalAcad
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Local Benchmarking - RYINE ROYAL ACADEM
Nuwmeracy

Improving attainment in literacy and numeracy
Percentage of Candidates Attaining Literacy and Mumeracy
Irvine Royal Academy SCOF
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Local Benchmarking - RYINE ROYAL ACADEMY
inttial School Leaver Destinations

Increasing participation
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Attatnment and Achilevement

Number of L5 2022 % 2021 % - ACM
78

S4 - L5 - A-D

IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

2019% (Last
Exam Year)

0O N oo Ul A W N P

66
57
47
36
30
20
13

74
71
56
43
33
19
9

0
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63
49
38
28
11
0

0

¥ @lIlrvineRoyalAcad
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Attatnment and Achilevement

S5 - Le - A-D
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IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

019% (Last

Exam Year)
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¥ @lIlrvineRoyalAcad



- Irvine Royal Academy Believes in Better -

Attatnment and Achievement IRVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

S6 - LF- A-D

Number of L7 2022 % 2021 % - ACM 2019% (Last
Exam Year)
1 30 24 17

2 16 7 2
3 6 2 0

¥ @lIlrvineRoyalAcad
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Evaluation D‘f Work rRelated To RVINE ROYAL ACADEMY
The Scottish Attainment Challenge

The introduction of additional Leadership positions served to drive forward key areas of school
Lmprovement:

*  Communications

*  Outdoor Learning

*  Learning for Sustainability

*  Raising Attalnment

*  Learning and Teaching

* Fawmily Learning

*  Developing the Young Workforce

*  Inclusive Learning

* Data Coach

ML’cha’ceLg, the improved levels of attalnment and achievement across the school, serves to demonstrate the

bampact of siuch roles.
¥ @IrvineRoyalAcad
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-SCL‘(C Evaluation Ra’cim.@s IRVINE ROYAL ACADEMY

September 22

Ambition e Respect e Responsibility

cuality ndicator 1.3 - Leadership of Change - 4 - Good

Developing a shared viston, values and atws, strategic planning for continuous bimprovement,
bmplementing improvement and change

Quality ndicator 2.3 ~ Learning, Teaching and Assessiment - 3 - Satisfactory

Learning and engagement, quality of teaching, effective use of assessment, planning, tracking and
monitoriing

uality ndicator 3.1 - wellbeing, Equality and nclusion - 4 - Good

wellbeing, fulfilment of statutory duties, inclusion and equality

cuality ndicator 3.2 ~ Attainment and Achievement — 4 - Good

Attatnment tn L’L’cemog andl Numeracy, Attatnment over time, overall quaL’Ltg of Learners’
achievement, equity for all learners

¥ @IrvineRoyalAcad
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IRVINE ROYAL ACADEMY

Priorities 2022/2023 NE ROYAL ACADE

]| IRVINE ROYAL ACADEMY
IMPROVEMENT PLAN 2022/2023

IMPROVEMENT IN SKILLS AND SUSTAINED POSITIVE

IMPROVEMENT IN ATTAINMENT,
PARTICULARLY IN LITERACY AND NUMERACY

The Cradtion of a Secondary Inchssion Resaourse (BGE and Senlor Phdse)
Exgansicn of targeted interventions supgorted by robust frocking data
Literacy and Murmeracy acrass tha curriculum strategy

Enhonced Pupll Support/Departmental collaboraticn with o clear focus on dfferenfiation
Curriculor franstion ta include all Faculhy aoreas with a facus on skills developrment/modercation

Al identified aond implementsd in 51
Al popils to cchieve of lecst thind level liferacy/ numernccy by the end of 53
All 34 lecrvers to achieve a minirmwm of fourth levval literacy/numeracy

Fifth level iteracy/numeracy dafa to be mare clasely aligned with the Yirheal Comparator

Enhaonced sngagsment with the Professional Leaming Acadermy to further
develop staff confidence and capacity

Introducticon of Fugil Farioment

Enactmant of the revised GTCS standaords

Implemenfation of the key recommendations from the Morgoan Reviews
Enhanced engagement with How good is OUR school? [pupil version) to promote
earnar participation in self-evaluation and school iMmproverment

Introduction of 'Parent Weoice' strategy to shape school improvement
Achievement of Rights Respecting Schooclks Award

Achievement of LGBT yvouth Scolland Gald Aweard

CLOSING THE ATTAINMENT GAP BETWEEN THE MOST
AND THE LEAST DISADVANTAGED YOUNG FPEOPLE

Improved cofa literacy at all levels of the system supportaed by Data lead

Exploration of blended leocrning opportunities to baetter meset pupd nesad

Home leaming walued and supported through an “ln-house outrecch appraach™
Foculty/SIR links developed to support aftainment/achisvemsnt of ol puRils

Cumcular expansion acress all Faculty arsos o ensure prograessive pathweonys
Additicnal vnits/owards intreduoced fto compliment Mational Qualifications in one sitfing

Arefined focus on leaming and tecching fo ensure greater consistency across the system

AMBITION + RESPECT ¢« RESPONSIBILITY

SCHOOL LEAVER DESTINATIONS

Wider cchisvement and paficipation tracker infroduced

Wider cchievemesnt and paricipation recognitian

Al curicular oreos to develop a minimmunn of tewo parfmeships to enrich
and add value o fhe cumcular experience

Bespoke wark experience cerfiicationsstfrategy

YW expansion

Intraduction of 51/32 outdoor learning insarts coross ALL owricular areas
Infroduciion of outdaor learning/flecsrning for sustainability qualificafions
Exploration of creativity awards/unifs

Employabiity gualification infreduced in PSHE

Cwaricular market ploace dligned ta fhe oplions orocess

Erponsion of leadership awards as port of fhe 54 options process
[designated community cohermm)

IMPROVEMENT IN CHILDREN AND YOUNG
PEOPLE'S HEALTH AND WELLBEING

Achievermeant of the Eco Schoals Scotland Awveard

Strateglc approach to "Wellbelng Wednesdony'

Expansion of Frst Line suppodt

Stoff Wellbeing palicy embeddsd and adapted as approprriate
HFewvised PEHE cumiculum o includs pupil vwoice

Hdental Hedlth and Wellbeing cward infroduced in FSHE
Implementation of the revised REHP resource in PSHE
Implemsantation of the MNAC Building on Positive Relafionshigs (BPR} approach
Craativily garden expansion

Pupdl Ambassodor action plan (MYPLAant-Bulldng/MMental Healfh )
Murture “non-negotiables’ visible in all clazsrooms

O IrvineRoyalAcad
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Ouwr capacitg 'fDY IM‘PYD\/emeV\,t,,, RVINE ROYAL ACADEMY

Ambition e Respect e Responsibility

* Our capacit'?‘ for improvement at (rnine Royal Academy is very high.
Our approach is collegiate, collaborative in nature. Statt and pupil voice
helps to shape the divection of travel and on-going self-evaluation
provides a sound rationale for next steps. Staff working groups, the
Senlor Puptl Leadership Team, alongside the newly formed Pupil
parliament, ensures leadership at all Levels of the system, and beyond
solely, the Bxtended Leadership Team.

* Desplte the recovery from COVID-19 and the on-golng pressures and
demands placed own schools, the school OOWLVMMV\,’L‘CQ (puplls, staff,
parents, partwners,..), “Believes n Better” and in that regard, we will
continue to give our all- in order to ensure mproved outcomes for our
young people!

¥ @IrvineRoyalAcad
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Ph Oto C| a LLe Ya A flavour of some of the things that have been going

own - check out the trvine Roya
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Ambition e Respect e Responsibility
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IRVINE ROYAL ACADEMY
Twitter to see so much more!
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